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Tactical Urbanism 2020 
7 lessons for how Boston CAn Continue to Build 

Great STreets By Everyone, For Everyone





We Create Better Streets, Better Places

• Tactical Urbanism + Placemaking

• Transportation Planning + Design

• Public Space Design + Development

• Urban + Architectural Design

• Urban Policy Development

• Public Outreach + Engagement 

• Education | Training | Workshops

• Research-Advocacy

Let’s Ride JC Bike Master Plan / Bikeway Design Guide

Transportation Alternative’s Streetopia Campaign 



 10 Years, Two important lessons
1

2

Peoples are hungry  for a new approach to mobility, planning, 
engagement, and project delivery.

Cities and citizens need policies, programs, design, stewardship,  and 
materials guidance that enable nimble project delivery processes.



Change is Slow, Change is Everywhere...





The More Things Change, the more they...



 Conventional Project Delivery

Is very slow and expensive;

Constrains politicians, developers, 
and institutions who struggle to 
balance long-term vision with tangible 
results; 

Unintentionally excludes large swaths 
of the population; which results in...

A lack of trust in government 
institutions and untold amounts of 
unrealized value creation. 

1

2

3

4

6 DRAFT

Project Leaders Anyone (city, non-profit, 
business owner, students etc.)

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required

Government / organizational 
leadership  + involvement 

required
Permission Status Sanctioned or unsanctioned Sanctioned Sanctioned Sanctioned

Materials + Maintenance Very low-cost, typically low-
durability. May be borrowed, 

easily made, or purchased; no 
maintenance required

Relatively low-cost, but semi-
durable materials to maximize 

design flexibility while 
minimizing maintenance needs

Low and moderate cost 
materials, designed to balance 
design flexibility, performance 
outcomes, and maintenance

High-cost, permanent materials 
that cannot be adjusted easily; 

maintenance needs vary 
tremendously 

Public Involvement Optional before project 
implementation, 

Recommended during brief 
project lifespan

Required, frequent before 
implementation and frequent 

during evaluation period

Recommended, frequent before 
implementation, required 

during initial evaluation period, 
optional thereafter

Required before 
implementation, recommended 

during implementation and 
initial evaluation period, 

optional thereafter
Flexibility of Design High: organizers expect project 

to be adjusted and removed 
within a short timeline, typically 

one week or weekend

High: proponents expect 
project to be adjusted; it may 

be removed if it does not meet 
goals upon initial evaluation

Moderate: organizers expect 
project to be adjusted, but it 

is intended to remain in place 
until capital upgrades are 

possible 

Low: project is considered a 
permanent capital upgrade 

that is unlikely to be adjusted 
significantly once installed

Data Collection / 
Evaluation Qualitative: optional

Quantitative: optional
Qualitative: required

Quantitative: required
Qualitative: recommended

Quantitative: required
Qualitative: optional

Quantitative: recommended

Terms and diagram format based on PeopleForBike’s “Quick Builds for Better Streets,” which defines the pilot / interim time intervals above as “quick build” projects. To 
access Quick Builds for Better Streets, visit: bit.ly/QuickBuildsReport (Images: Street Plans).

This chart illustrates the 
progression of an iterative 
approach to project 
delivery. Though not all 
projects need to follow 
this exact model, it can be 
helpful to see how each 
project type builds towards 
the next, using incremental 
steps to deliver a capital 
project intended to create 
long-term change.  

Project Type 
(time interval ∙ relative cost)

Quick-Build

DEMONSTRATION
(1 day - 1 month ∙ $) 

PILOT
(1 month- 1+ year ∙ $$)

INTERIM DESIGN
(1 year - 5+ years ∙ $$$)

LONG-TERM/CAPITAL
(20 years - 50+ years ∙ $$$$)
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Tactical Urbanism 
An approach to community- 
building using short-term, 
low-cost, and scalable projects 
intended to catalyze long-term 
change.



1. Public Engagement
Demonstrations projects as 
a tool / platform for engaging 
people in citymaking. 

3. Policies + Programs
Embedding TU processes into 
the DNA of the city-making 
process.

2.Pilot / Interim Design
Test before you invest, interim 
projects  for defined time 
periods.

common Applications

Thessaloniki
Public Space Co-creation Program Guide



Rediscovering + sharing the 
power of the unsanctioned

(2005 - 2011)

01 

Engaging the conventional
city-making process

(2007 - 2015)

02 

The Transformation of 
Planning + Design Practice

(2015 -      )

03 

The 3 Phases of Tactical Urbanism



People  work together in 
new ways - experiential 
engagement!

Helps uncover what works, 
and more importantly, 
what doesn’t!

Builds political will and 
delivers public benefits 
faster

1

2

3

Benefits



North America (2011) North America (2012) South America (2013) Australia / NZ  (2014)

Island Press (2015) North America (2016)

Italy (2017)

www.tacticalurbanismguide.com

North America (2019)
AA

Asphalt Art  
Guide
How to Reclaim City Roadways  
and Public Infrastructure with Art

North America (2019)



North America (2019)

Lessons from the Street: 

7 Rules To Plan By



#1 The People, They Come First



Coxe Avenue, Asheville, NC Coxe Avenue, Asheville, NC



Pilot to inform Capital Reconstruction



120+ Volunteers







State of place Index: Before• Speeds dropped by 25% 
• Incidents of speeding 
reduced from 50% to 20%. 



State of Place Index Score 42.3 to 71.8 

Primary Benefits: Human Needs and 
Comfort +  Liveliness and Upkeep

Value Capture Forecast: 
• Econonic Benefit: $3,510,323.52 
• ROI: $23.40 per dollar spent

1

2

3

State of Place: Value Capture



Isn’t This All the Data we Need?



#2. Take Existing PLans off The Shelf



 Park(ing) Day 2011 



NE 1 Street  

Bayfront Park is 32 Acres! 

Flagler Street 

SE 1st Street 



Biscayne Green version 1.0 (2012)



One block, one week



30+ Programming Partners    2013



   2013



2016    version 2.0: 3 Blocks, 1 Month (2017)



   version 2.0: 3 Blocks, 1 Month (2017)





Biscayne Green by Day



Biscayne Green by Night



   Biscayne Green: 23 days, 20,000+ People



What You Design Should Respond to how 

People do, and do not, use Public Space



Building Political Will



2017



”

Biscayne Green, 
a plan to create a 
grand promenade on 
Biscayne Boulevard 
by closing some tra�c 
lanes, just got a boost: 
a long-awaited letter 
of concurrency from 
the state to the city 
allowed a lane closure 
study – the next step in 
making Biscayne Green 
a reality. 

“

2019



#3. Stick With IT, Stick With it, Stick With it



New Britain, CT



Jubilee Street and East Street, New Britain, CT
Complete Streets Demonstration Project 
Public Plaza Conceptual Proposal
October 9, 2018

Site Plan



Cascading Challenges











Build. Measure. Learn. 

“We moved the painted concrete 
block closer to the curb which we 
needed to do to keep the street 
closed through the winter. One 
thing we didn’t do that I wish 
we did is paint the mural right 
up to the edge of East Street. 
The concept showed that, and I had 
commented to my own people that 
we need to make sure we install it 
like this, but I forgot about this as 
we were doing the painting.” 

- Mark Moriarty, P.E. 
Director of Public Works



April 5th, 2019

Most of the people in attendance ended up 
being very supportive of the Jubilee Street 
closure after we went through how greatly it 
improved vehicular and pedestrian safety, 
and was a betterment to the neighborhood.  

One thing I think you’ll all be happy to hear 
is that the resident who was most impacted 
by the closure, and originally was very, very 
against turned around and is now a big 
supporter of the closure. He talked about 
the tra�c improvements, decreased drug 
activity, and that kids are using the closed 
space where the mural is to ride bikes.  
 
Our ultimate plan is to expand the park 
area by the end of the summer.  

Let the Process Play out...

 April 4th, 2019 

Wish I had good news here, but I 
don’t and this project continues to be 
a thorn in our sides.  The Jubilee 
Street mural just hasn’t been 
accepted by a large majority of 
the residents of Jubilee Street. 
They continue to send emails and 
write letters demanding its removal.  
They’ve also gone door to door with 
a petition.



BURLINGTONFREEPRESS.COM SATURDAY, MAY 23, 2015 1C

vermont

Could a one-day traffic
switcheroo nudge Burling-
ton motorists, bicyclists

and pedestrians into behavior that is more
civil, efficient and safe?

That notion is behind a “pop-up” bike
lane on South Union Street proposed for
May 29. The idea will undergo a final city
review Tuesday.

The proposed event would afford bicy-
clists a high-visibility, two-way passage
from Shelburne Street to Edmunds Mid-
dle School — a protected “cycletrack.”

Motorists would be restricted to a sin-
gle, northbound lane for the day, separat-
ed from bicycles by caution cones, from
5:30 a.m. to 8:30 p.m. The street typically
allows vehicle drivers north- and south-
bound passage.

“We’re hoping it would give people —
bicyclists as well as drivers — a chance to
feel what it’s like,” South End resident
Peggy O’Neill said.

O’Neill, a key organizer for the demon-
stration, has for the past month lobbied
city officials and dozens of neighbors to
give the pop-up a try.

The mother of three children, O’Neill
is an avid cyclist, a frequent walker and a 

JOEL BANNER BAIRD/FREE PRESS

Guarded: Vicki Oftedal-Leary, at right, alerts motorists to a school-bound bicyclist’s passage across South Union Street at Maple Street on Thursday morning in Burlington.

ONE-DAY BIKE LANE PROPOSED
‘Pop-up’ event
would grant
bicyclists more
space on South
Union Street

“We’re hoping it

would give

people —

bicyclists as well

as drivers — a

chance to feel

what it’s like.”

PEGGY O’NEILL
SOUTH END RESIDENT

JOEL BANNER BAIRD/FREE PRESS

Sharing the road: A school-bound bicyclist negotiates the intersection of South Union and Maple
streets Thursday morning in Burlington. 

JOEL BANNER BAIRD
FREE PRESS STAFF WRITER

See BIKES, Page 3C

 #4. You can’t scale what you can’t Permit



COMMUNITY-LED
DEMONSTRATION 

PROJECT
POLICY + GUIDE

City of Burlington, VT | April 2016

So Let’s Make it Easier For Everyone!



  Burlington, VT Demonstration Projects



Image: Julie Campoli
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WHAT WE LEARNED
The demonstration projects represented an unprecedented 
collaboration between Burlington’s government agencies, advocates, 
local businesses, and residents, and they helped our team gather input 
for the plan. They also allowed a broad base of people not normally 
involved with the technical planning process to experience new and 
unfamiliar street design types. If this were the only outcome, then the 
projects could be considered a success!

Yet, beyond raising awareness and gathering input, our team learned 
what didn’t work. Some aspects of the designs tested were imperfect. 
For example, the number of parking spaces moved off the curb on N. 
Winooski Ave. limited visibility for motorists turning into driveways 
located along the west side the street. Such conflict points between 
people driving and cycling could be ameliorated by changing the 
design approach, which underscores the value of testing design in the 
first place.  

That said, the conversations we had with people during the 
demonstrations helped us deepen our understanding of what people 
like about protected bikeways, and what their interests and concerns 
are for more permanent infrastructure. Of course, there are many 
ways to design protected bike lanes besides the parking and planter-
protected types shown in the demonstrations. Public input during the 
demonstration underscored that adding protected facilities remains a 
high priority for people in Burlington.  

In addition to sparking important community conversations, the 
demonstrations allowed our team to gather some hard data. The 
Chittenden County Regional Planning Commission (CCRPC) collected 
vehicle speed and volume data on North Winooski Ave. and North 
Union St. from Friday, September 11 through Wednesday, September 
23. The data allowed us to see how vehicle traffic was affected with 
and without the demonstration projects. Here is what we learned:* 

• Volumes of vehicles did not change significantly; in fact volumes 
on both Union and Winooski were slightly higher during the pilot 
than on the following weekend, possibly due to re-routing of 
traffic during the Open Streets BTV event. 

• Vehicle speeds were significantly lower during the 
demonstrations, as shown in the graphs to the right. 

Thus, the two demonstrations showed that each of the primary 
corridors has additional capacity for motoring, and that redesigning 
the street with protected bikeways could lead to a much higher 
percentage of drivers observing the speed limit! 

*Speed data (right) was collected in partnership with CCRPC. Data is limited 
to between the hours of 10:00 a.m. on Saturday through 4:00 p.m. on Sunday. 
Demonstration project data was collected during these hours September 
12 to 13; Normal Conditions data was collected during these same hours on 
September 19-20.

THE DEMONSTRATION PROJECTS 
RESULTED IN A MUCH HIGHER 
PERCENTAGE OF DRIVERS 
OBSERVING THE SPEED LIMIT.* 

During the Demonstrations, Local Motion 
surveyed over 330 people to determine their 
top priorities for the location of protected 
bike lanes. As you’ll see in Chapter 2, this plan 
recommends protected bike lanes at all of 
the Top 5 priority locations: 

Main St.
Pearl St./Colchester Ave.
Winooski Ave./Union St.
North Ave.
Battery St.

IDENTIFYING PRIORITY 
LOCATIONS FOR PROTECTED 
BIKES LANES

SPEEDING ON N. WINOOSKI AVE.

 NORMAL CONDITIONS

    ~ 1 in 4 vehicles (28%) did not observe the speed limit

 WITH THE DEMO IN PLACE

    Speeding dropped to 6% of vehicles counted

SPEEDING ON N. UNION ST.

 NORMAL CONDITIONS

    ~ 1 in 4 vehicles (23%) did not observe the speed limit

 WITH THE DEMO IN PLACE

    Speeding dropped to 6% of vehicles counted





  Pilot Projects



“Quick Build” Design and Materials Standards



“Quick Build” Design and Materials Standards



  Can We do this at the Regional Scale?



MIAMI-DADE Quick-Build Program

Partnership with Miami-Dade 
County Dept. of Transportation 
& Public Works and local 
nonprofit

Four-month open competition 
for transportation and public 
space pilot projects

$150k in local funds leveraged

Goals: Build priority projects 
and adopt permitting process 
for Quick-Build projects

june 2017 - current



68 applications

7 county districts

5 municipalities

18 projects selected

4 PROJECTS DONE



Plaza 98 Design Plan
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PLAZA 98 - PAINTING PLAN 9822 NE 2ND AVE, STE 1
MIAMI, FL 33138
T. 786.502.2041

       RD + A STUDIO, LLC

COPYRIGHT © 2017 RD+A STUDIO, LLC. ALL RIGHTS RESERVED. THESE DRAWINGS AND SPECIFICATIONS ARE INSTRUMENTS OF SERVICE AND SHALL REMAIN THE PROPERTY OF RD+A STUDIO WHETHER THE PROJECT FOR WHICH THEY WERE PREPARED IS EXECUTED OR NOT. THEY ARE NOT TO BE USED IN ANY MANNER ON OTHER PROJECTS EXCEPT BY AGREEMENT IN WRITING. REPRODUCTIONS OF SPECIFICATIONS WITHOUT THE WRITTEN CONSENT OF RD+A STUDIO IS PROHIBITED.





REsolution: Passed!

Resolution recognizing the 
Miami-Dade County Quick-
Build Program as a catalyst 
for livability in Miami-Dade 
County; Directing County 
Mayor or County Mayor’s 
Designee to create a flexible 
and streamlined tra�c 
engineering process 
to allow for the Quick-
Build Program projects 
to encourage the prompt and 
low-cost implementation of 
transportation projects...       
        

“

“



Plaza 98 Ongoing Activation



Plaza 98 Ongoing Activation #5: Action begets action





Engagement via Demonstration Projects 

Informed Policy Recommendations



Proposed: Pilot Active Curbside Uses 

curb 
extensions

bike
corral

Parklet

bike share
station

bus bulb /
stop

delivery /
ride hail

Curb extensions
Parklets
Bike share stations

Bike Corrals (coming soon...)



delivery /
ride hail

Getting to Scale: 90+ New Curb Extensions 



Let’s Ride JC Bike MAster Plan





Plan Approved September 2019
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July: Implementation Underway!



Implementation Methodology: Quick-BuilD



5 miles completed, 20 by 2020



#6. Skip a step: The Pilot is the Study!

FAST-TRACKED
A TACTICAL TRANSIT STUDY



Let’s not hire consultants to tell us what we 
already know; let’s just do this. 
                

- Senior Planner, Metro Transit 

“
”



Research Overview: 1st of its kind!

• Sponsored by the Transportation 
Research Board of The National 
Academies of Sciences, 
Engineering, and Medicine

• Projects implemented within 1-2 
years of inception, and generally 
cost under $300k

• Researched case studies and 
lessons learned to encourage 
growth in the rapid improvement 
of transit across North America 

Los Angeles Boarding Platforms

Go Ave 26



Methodology

• 36 interviews, plus online 
investigation

• Projects span 11 states, five North 
American regions

• Wide variety in community size 
and local government structure

• 20 projects across three 
categories:

         - Speed + Reliability
         - Access + Safety
         - Rider Experience

Bancroft West Pilot Project

Denver Moves Broadway



What’s Tactical Transit?

• Dedicated Bus Lanes
• Bus platforms
• Prepaid Boarding Areas
• Signage
• Separated Bike Lanes
• Prepaid Boarding Areas
• Pedestrian Crossings
• Queue jump lanes
• Stop/Station Placemaking



Findings: Speed + Reliability

• Travel time savings from 20%-
50%, with the most common 
savings being 20%-30%

• Projects were shown to improve 
both transit and car travel times

• Most transit lanes piloted were 
under one mile in length, yet 
saw significant improvements in 
travel times

Broadway Bus Lane

CTA Prepaid Bus Boarding



Findings: Access + Safety

• Projects documented 40%-
65% reductions in collisions, 
and reductions in pedestrian 
fatalities

• Projects showed increases in 
ridership of up to 17%

• Projects documented increases in 
bicycle travel from 40-400%



Additional Findings

• Three projects resulted in 
proposals for dedicated permits 
or design guidelines to guide 
future similar projects

• Most of the work was led by 
advocacy groups, foundations, or 
non-profits

• Where transit agencies supported 
their efforts, impacts were 
significantly amplified



#7. CIty Government Can’t Do It Alone
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A True Partnership

• City of New Haven TTP

• Community Alliance for Research and 

Engagement (CARE)

• Street Plans

• Citizens!



June 20th, 2019 Community Workshop



Dixwell    Sept. 7
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Newhallville  Sept. 28
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West Rock   Aug. 24
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6 Intersections / 6 Neighborhoods



Existing Conditions



Existing Conditions

MUNSON ST

MUNSON ST

DIXW
ELL AVE

DIXW
ELL AVE

DIXW
ELL AVE

ORCHARD ST

SITE PLAN
DIXWELL AVE. & SHELTON AVE. &
MUNSON ST. & ORCHARD ST.
DIXWELL

S1

NOTES

N

EXISTING BUS STOP

DIXWELL AVE. & SHELTON AVE. & MUNSON ST. & ORCHARD ST.
SCALE: 1/16"=1'-0"

1 PEDESTRIAN AREAS PAINTED WITH
EXTERIOR COLORFUL PAINT

1

2 3M A270ES WHITE STAMARK
PAVEMENT MARKING TAPE 4 IN. TO
DELINEATE ALL CURB EXTENSIONS

3 FX-TM  DELINEATOR POST TO BE PLACED AT
EVERY 10 FT. AROUND THE CURB EXTENSION
AND PEDESTRIAN REFUGE ISLANDS.

4 CROSSWALKS
PAINTED WITH WHITE EXTERIOR PAINT

2

3

4

5

5 BIKE LANE DELINEATED WITH
3M A270ES WHITE STAMARK PAVEMENT
MARKING TAPE 4 IN.

MATERIALS:
19 GALLONS OF RED PAINT
18 GALLONS OF ORANGE PAINT
18 GALLONS OF BLUE PAINT
3 GALLONS OF WHITE PAINT
13 ROLLS OF WHITE TRAFFIC TAPE
70 WHITE DELINEATORS

FERRY ST

FERRY ST

CH
AP

EL
 ST HOUSTON ST

RIVER ST

SITE PLAN
CHAPEL ST. & FERRY ST.
FAIR HAVEN

S1

NOTES

N

EXISTING BUS STOP

CHAPEL ST. & FERRY ST.
SCALE: NOT TO SCALE

1 DESIGN PATTERN PAINTED WITH e600
BEHR FLAT EXTERIOR PAINT

2 3M A270ES WHITE STAMARK
PAVEMENT MARKING TAPE 4 IN. TO
DELINEATE ALL CURB EXTENSIONS

3 FX-TM  DELINEATOR POST TO BE PLACED AT
EVERY 10 FT. AROUND ALL CURB EXTENSIONS

4 CROSSWALKS
PAINTED WITH WHITE e600 BEHR FLAT
EXTERIOR PAINT

123

4

BASSETT ST

DIXW
ELL AVE

SITE PLAN
BASSET ST. & DIXWELL AVE.
NEWHALLVILLE

S1

BASSET ST. & DIXWELL AVE.
SCALE: 1/16"=1'-0"

NOTES

N

EXISTING BUS STOP

1

DESIGN PATTERN PAINTED WITH SHERWIN
WILLIAMS PORCH & FLOOR ENAMEL PAINT

2

2 3M A270ES WHITE STAMARK
PAVEMENT MARKING TAPE 4 IN. TO
DELINEATE ALL CURB EXTENSIONS

3 FX-TM  DELINEATOR POST

3

4

MATERIALS:
12 GALLONS OF RED PAINT
10 GALLONS OF ORANGE PAINT
10 GALLONS OF BLUE PAINT
6 GALLONS OF GREEN PAINT
6 ROLLS OF WHITE TRAFFIC TAPE (90FT ROLLS EACH)
4 CANS OF SPRAY PAINT
40 WHITE DELINEATORS
2 PLANTERS
6 PLANTS/ SOIL

1

EXISTING PLANTERS TO RE-PAINT AND RE PLANT
NEW SMALL PLANTS/ TREES4

4

4

4

5

NEW PLANTERS AND PLANTS TO BE PLACED IN
NEWLY DESIGN BUS STOP AREA5

6 7

CHECKER DESIGN BUS STOP AREA PAINTED
WITH SHERWIN WILLIAMS PORCH & FLOOR
ENAMEL PAINT

6

BIKE BOX PAINTED WITH SHERWIN WILLIAMS
PORCH & FLOOR ENAMEL PAINT

7

WINTHROP AVE.

SY
LV

AN
 A

VE
.AUBURN ST.

SITE PLAN
SYLVAN AVE. & WINTHROP AVE.
THE HILL

S1

SYLVAN AVE. & WINTHROP AVE
SCALE: 1/8"=1'-0"

NOTES

N

EXISTING BUS STOP

1

DESIGN PATTERN PAINTED WITH SHERWIN
WILLIAMS PORCH & FLOOR ENAMEL PAINT

2 3M A270ES WHITE STAMARK
PAVEMENT MARKING TAPE 4 IN. TO
DELINEATE ALL CURB EXTENSIONS

3 FX-TM  DELINEATOR POST

MATERIALS:
14 GALLONS OF RED PAINT
14 GALLONS OF ORANGE PAINT
14 GALLONS OF BLUE PAINT
7 ROLLS OF WHITE TRAFFIC TAPE (90FT ROLLS EACH)
60 WHITE DELINEATORS

2

3

1

WHALLEY  AVE

ORCHARD ST

SITE PLAN
WHALLEY AVE. & ORCHARD ST.
DWIGHT, WEST RIVER

S1

WHALLEY AVE. & ORCHARD ST.
SCALE: 1/16"=1'-0"

NOTES

N

EXISTING BUS STOP

1

1

DESIGN PATTERN PAINTED WITH SHERWIN
WILLIAMS PORCH & FLOOR ENAMEL PAINT

2

2 3M A270ES WHITE STAMARK
PAVEMENT MARKING TAPE 4 IN. TO
DELINEATE ALL CURB EXTENSIONS

3 FX-TM  DELINEATOR POST TO BE PLACED AT
EVERY 10 FT. AROUND THE CURB EXTENSION
AND PEDESTRIAN REFUGE ISLANDS.

3

5

MATERIALS:
6 GALLONS OF RED PAINT
6 GALLONS OF ORANGE PAINT
5 GALLONS OF BLUE PAINT
4 ROLLS OF WHITE TRAFFIC TAPE (90FT ROLLS EACH)
25 WHITE DELINEATORS

6 Site Plans



0 500 FeetNEW HAVEN INSTALLATION: TRAFFIC CONTROL PLAN 

NEW HAVEN SAFE STREETS FOR ALL

NEIGHBORHOOD: FAIR HAVEN
INTERSECTION: FERRY ST & CHAPEL ST
INSTALL DATES: AUG 23-24

Before installation begins, cones and barricades will be placed on 
Ferry St and Chapel St. Message Boards, Detour and Rerouting 
signage with install dates will be placed at locations marked in the 
Traffic Control Plan. The signs will alert drivers to a change in traffic 
pattern and to reduce their speed.

DAY 1: FRIDAY AUG 23

Restricted Traffic and Temporary Flagging as needed 10AM - 1PM
Soft Closure during off-peak hours 1PM - 3PM.
Crosswalk and Curb Extension Marking
- The curb extensions will be chalked and taped. Workers marking 

designated areas will be guarded by cones. 
- During off-peak hours - the soft closures, ie. partial closure of the 

intersection will be in effect to chalk the crosswalks with team 
members stationed at necessary locations to flag vehicles. 

DAY 2: SATURDAY AUG 24

Soft closure of the intersection between 7AM - 10AM
Restricted Traffic and Temporary Flagging as needed 10AM - 1PM
Crosswalk Painting and Curb Extension Mural
- Priority on crosswalks to be painted in the morning hours
- Begin with Ferry St - Houston St AND Chapel St-Houston St South and 

East Crosswalks in the morning
- Ferry St onto Chapel going East will be opened by 10AM
- Curb Extension Painting 7AM - 1PM - Place cones as barriers for curb 

extension painting.

All workers will wear traffic vests and remain within the designated 
work area. 

SET-UP & BREAKDOWN

Cones and signages will be set up on August 23 and removed from 
the site and surroundings on August 24.
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Traffic Control Plan



Materials + Materials Budget

• Total Cost: $26, 602 

• Average intersection cost: $4,434 



Marketing + Outreach  



Volunteer Sourcing

Hey New Haven, 
Let’s Build Safe Routes for All!

I have or can get access to...
     Plants / small trees

     Tools (drill, Scissors, etc.)

     Wheelbarrow / cart

     Shovel

     Wood pallets /crates

     A truck (pick-up or larger)

     Paint brushes / paint trays

     Safety vests or cones

     Printing capability

     Something else

I can help lead...(and/or recruit someone to help lead...)

I can help spread the word via... 

     Volunteer recruitment

     Distribute postcards/flyers

     Photos/video of event

     Business outreach (at site)

     Neighbor outreach (at site)

     Contact food/drink vendors

     Supply procurement

     Supply transport

     Partnership with local groups

     Something else:

Demonstration Project
Skills + Resources Inventory

I want to volunteer!

Name:________________  

Phone:________________

Email:_________________

When the time is right, we’ll need everyone to help promote 
the demonstration project. Please list any relevant online or 
email listservs, social media, print, or other communication 
channels you have access to for promoting the event. (e.g. 
parents’ groups, classes you may attend, clubs, social groups, 
etc.) 

Whoops! Took this 
sheet home with you? 
Take a photo of it and 
send it to:

john@streetplans.org

Do you have skills, 
passion, materials, or 
social connections that 
could translate into 
supporting our 
community-built 
demonstration projects? 
If so, we’d love to hear 
about it!  
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Safe Routes for All Plan, New Haven, CT



Safe Routes for All Plan, New Haven, CT Fair Haven



38% Crossing Distance Reduction



AVG. PER SITE CROSSING 
DISTANCE REDUCTON

AVG. EXPOSED CROSSING
DISTANCE REDUCTION

SPACE RECLAIMED

FAIR HAVEN
38% REDUCTION

CROSSWALK
REDUCTION 
ACROSS ALL 6 SITES

RECLAIMED PEDESTRIAN
SQUARE FEET ACROSS  ALL 6 SITES

34%

19,492 

WEST ROCK
40% REDUCTION

DWIGHT
22% REDUCTION

DIXWELL
25% REDUCTION

NEWHALLVILLE
34% REDUCTION

HILL
46% REDUCTION

  
SAFE ROUTES FOR ALL
PROJECT SUMMARY

Results: Engagement @ Citywide Scale



AA

Asphalt Art  
Guide
How to Reclaim City Roadways  
and Public Infrastructure with Art

Asphaltart.bloomberg.org

ABOUT  
THE  
GUIDE

4
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Asphalt Art  
on City Streets 
and Public 
Infrastructure

Cities and citizens around the world are recognizing 
the potential of art to reimagine roadways and vertical 
infrastructure, improving street safety, revitalizing 
public spaces, and bringing communities together. The 
increasing demand for these arts-driven transportation 
projects has inspired the creation of this Guide. Our goal 
is to share ideas and step-by-step tips for city agencies, 
community groups, and artists interested in undertaking 
these kinds of projects. 

While cities incorporate art into public spaces in a variety 
of ways, the specific focus of this Guide is what we’re 
calling asphalt art: visual interventions on roadways 
(intersections and crosswalks), pedestrian spaces (plazas 
and sidewalks), and vertical infrastructure (utility boxes, 
tra�c barriers, and underpasses). 

Taken together, these relatively low-cost, often short-
term and scalable projects can create immediate positive 
impact and catalyze long-term improvements to the 
public realm. 

The Guide documents a wide variety of project  
types and champions — from formal city-sanctioned 
programs to citizen-driven interventions. It also 
identifies key considerations, including liability and 
permitting, community engagement, artist curation, 
and installation methods. 
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“ With Colourful 
Crossings we 
explored how we 
can change the 
perception of city 
infrastructure by 
trying new ideas 
that make public 
spaces work better 
for everyone.”

VALERIE BEIRNE
URBAN FOREST MANAGER, 

BETTER BANKSIDE

Photo by Better Bankside

TOOLS & 
TACTICS

74
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Assembling  
a Team

A successful project team, like this one in St. Petersburg led by the 
Arts Alliance, will have representatives from city agencies, community 
organizations, and other members of the community. 
(Case study on page 15)

Intersection mural by Cecilia Lueza 
Photo by Beth Reynolds
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Colourful Crossings, London, UK  
(Case study on page 23)

Mural by O�ce for Crafted Architecture 
Photo by Better Bankside

Every city and every street are di�erent. Not all the 
examples or processes in these pages will be relevant 
to every project, and not all streets are appropriate 
candidates for these kinds of treatments. But with 
the right local teams, sites, and projects, asphalt art 
has been proven to reshape the public realm quickly, 
a�ordably, and e�ectively. 

By gathering insights and advice from dozens of projects 
around the world, the Asphalt Art Guide can inspire and 
inform professionals, advocates, and residents looking 
to make their streets and communities safer, more 
attractive, and more welcoming.
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Photo by Melanie Dusseault 

“ I get to be a part of a growing movement 
away from an over-dependence on 
cars and towards a more socially and 
environmentally beneficial way of being 
that is more in line with our humanity.”

PETER GIBSON
ARTIST 



Keep up the good work!

Tactics are a means to an 
end... stay focused on 
connecting short-term 
wins to long-term policy 
and project wins.

Increase resources for 
community-led work; it 
opens doors of possibility

It will get harder before it 
gets easier.

1

2

3

4

What’s Next Boston?



The brain tends to remember 10% of what it reads, 
20% of what it hears, but 90% of what it does or 
simulates.
                

- Edgar Dale

“
”

Why we Do This Work



thanks!
@mikelydon
@streetplans




